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VENDOR DEVELOPMENT PROCEDURE 

1.0
Procedures for fresh registration
1.1
Fresh entry of any firm is possible normally by participating in a tender issued by Chittaranjan Locomotive Works (CLW).

1.2
In case an unapproved vendor participates in a tender issued by CLW for such item, the offer is scrutinized based on criteria like (i) Need for developing additional sources, (ii) Manufacturing & testing capability, (iii) Technical capability including design, (iv) Financial capability and (v) Other details as per bid documents. Prima facie, if the supplier is satisfying the requirements, the details of such suppliers are advised to respective Head of Department (HOD) based on the recommendations of the tender committee or the direct accepting authority, for initiating the physical assessment of their capability/capacity and quality assurance etc. On receipt of such advice, the HOD shall initiate assessment and approval action as detailed in clause 2.0.

In addition, with a view to introducing competent firms and for multi sourcing, technological development and innovations, assessments can also be taken up directly by the concerned Deputy Head of Department (Dy.HOD) with the consent of their HODs, with or without reference to a tender case.

2.0 
Vendor assessment procedure

2.1
Vendor identified for assessment shall be issued with Application Form, “Form-A”(Annexure 1) by the concerned HOD. They will be given latest version of all relevant specification, Schedule of Technical Requirements and drawings, in case of assessment outside a tender. The vendor will have to return the Form-A duly filled up to the HOD within a period of 1 month from the date of acknowledgement of such documents; otherwise, further processing will not be taken up.

2.2
 The vendor will submit the Quality Assurance Plan (QAP) in duplicate along with Form ‘A’. Receipt of Form-A and other details shall be acknowledged (Annexure-2). Desired aspects to be covered in QAP to be submitted by the firm will be in Format for submission of QAP(Annexure-3).

2.3
The concerned Dy.HOD shall scrutinize Form ‘A’. Salient points to be observed during scrutiny are as follows:

2.3.1
Documentary evidence of purchase/collection of latest versions of relevant specifications/drawings.

2.3.2
QAP of the firm in duplicate.

2.3.3
Form ‘A’ in duplicate.

2.3.4
All columns duly filled up.

2.3.5
All the annexure referred have been enclosed.

2.3.6
All the required documents have been enclosed.

2.3.7
All required information has been furnished.

2.3.8
No ambiguous document or information is enclosed.

2.3.9
Any missing, incomplete, vague, inadequate or, contradictory information must be marked.

2.3.10
Basis of information supplied regarding infrastructure and manufacturing practices shall be screened.

2.3.11
Undertaking from the vendor declaring that the vendor will not 

             indulge in cartel formation (Part-IV of Annexure-1) during the overall

             period of registration.

2.3.12
Documentary evidence of the vendor’s registration with RDSO, CLW 

            or any other PUs if already registered for supply of any item.

            The proforma required to be submitted as summarized at Annexure-4

2.4
Based on the above observations if any clarification is required, it will be communicated to the firm in writing by concerned Dy.HOD.

2.5
If the infrastructure/ manufacturing facilities and QAP etc. are prima-facie considered inadequate/ insufficient/ unsatisfactory, the application may be rejected, altogether and the decision communicated to the firm in writing without delay, intimating the deficiencies therein.

2.6
In the event of the firm making up the deficiencies to the satisfaction of the concerned Dy.HOD within six months of the rejection of the initial application, the application may be considered for further processing.

2.7
On satisfactory scrutiny of the details submitted, a nominated officer to visit the firm for assessment of capacity cum-capability and hands over all documents received from the vendor in a case file, duly numbered and registered. Firm will be advised to make the preparations for the assessment well in advance.

2.8
Capacity-cum-capability assessment can also be done in the event of Railway Board or Zonal Railways seeking CLW’s assistance in this regard. Such vendors will also be dealt with according to the provisions of clause 2.0 as applicable for the other vendors.

2.9
 Capacity-cum-capability assessment report will be prepared by the nominated officer based on the results of the inspection of the infrastructure/manufacturing facilities/QAP. 

2.10
The nominated Officers shall ensure that QAP, technical capability for manufacturing of quality product, test equipment for maintaining quality standard, capacity and financial status are adequate. The requirements of manufacturing process, stage inspection, inspection procedure and facilities considered necessary to maintain quality shall also be ensured by the nominated officer. The officers shall also check the criteria like design capability and product maintenance support system of the vendor under assessment.

2.11
 The nominated officer shall put up the results of the final scrutiny with all relevant documents to Chief Electrical Engineer (CEE) through the concerned HOD along with remarks/recommendations for perusal and approval.

2.12
After approval by CEE, approval of General Manager (GM) shall be obtained for listing of the vendor in the Master List of Approved Suppliers.

2.13
Fresh Vendors, whose prototypes are not passed and required field trials not completed, shall be mentioned separately in the approved list as sources under development (Part-III source)

2.14
The concerned HOD can recommend for placement of development order on a firm without assessment in the following cases:

(i) The firm’s credentials have already been assessed by CLW for other items requiring similar infrastructure.

(ii) The firm is already an approved CLW supplier for items, which are similar or more complex in nature than the subject item and if their quality and delivery is satisfactory and consistent.

(iii) The firms, which are approved for the subject item by Railway Board or other Railway Production Units.

(iv) The OEM for the item under consideration and / or their duly authorized agents.

(v) The firms which are of International / National repute. In such cases, CEE shall consider the recommendations on individual merit and decide on the waiver of the assessment and obtain approval of GM.

2.15
The approval will be communicated to the Vendor in writing duly informing the concerned HOD in a format, as per Annexure-5

2.16 
A vendor is considered for affirming in Part-II of the Master List of Approved Suppliers List, if the prototype testing has been successfully done and approved, bill of material approved, Quality Assurance Plan approved, required field trials have been successfully carried out and the performance of the equipment in service is to the desired level. 

3.0
 Procedure for up-gradation of the Vendor from Part – II to Part – I
3.1
The firm shall be eligible for consideration for up-gradation from Part-II (Developmental source) to Part – I (Regular source) based on the performance against development orders and repeat development orders particularly consisting of:

3.1.1
The prototype testing of the product has been successful as per the current product.

3.1.2
The vendor has tried to adhere to all the contractual requirements such as delivery schedule. Stores depot officer at CLW shall issue the record of contract performance.

3.1.3
The performance of the product has been satisfactory against the development and repeat development orders (where applicable) and associated trials. First Year Failure Report (FYFR) and Failure Rate Percent Per Year (FRPCPY) shall also be used as the inputs for performance evaluation.

3.1.4
The response of the firm has been positive in respect of Warranty replacement, investigation and analysis of failures and initiating corrective action. In addition QAP compliance may be audited on exception.

3.1.5 The firm has fulfilled three criteria of supply viz. (i) minimum quantity supply of the equipment, (ii) Minimum quantity in service and (iii) Minimum field trial period.

A summary of the Minimum Quantity Criterion is placed at Annexure-06

3.2
In case of down graded vendor, up-gradation can be granted in following conditions:

3.2.1
The vendor has complied with the conditions on which it has been downgraded.

3.2.2
The vendor has completed at least one year in Part-II after down gradation from Part-I .

3.2.3
The performance of the item/equipment cleared after implementation of improvement measures, has been found to be satisfactory, and the quality is not below the level considered necessary for up-gradation.

3.3
Cases for up-gradation may be initiated at the request of the firm. Dy.HOD concerned will put up the case for review of the status of the vendor, along with the Check List keeping in view the requirements indicated at clause no. 3.1 and 3.2. 

4.0
Vendor Status
4.1
Approved Vendors will broadly be placed in three categories namely Part-I (Regular), Part-II (Development) and Part-III (Under Development) of the “Master List of Approved Suppliers” for the manufacture and supply of an item.

4.2
The status of up-gradation of the firm from Part-II to Part-I shall be considered after a minimum period of one year from the date of approval in Part-II as mentioned above, subject to the firm/vendor fulfilling other criterion as laid down for the item/equipment in the quality manual of the subject item.

4.3
Upgradation to Part-I shall be for a period of 2 years, which is extendable, subject to fulfilling other criteria.

4.4
Vendor Status shall be communicated to the Vendor by Dy HOD in the Format (Annexure-5)

5.0
Downgradation / delisting of the vendor
5.1
Conditions for down-gradation of the vendors from Part I to Part II or Delisting:

5.1.1
Withdrawal of ISO certification of the firm by the certifying agency.

5.1.2
Information provided in the initial application (Form “A”) is found to be incorrect.

5.1.3
Premature withdrawal of support/collaboration by the collaborator or, the technology has not been fully absorbed by the vendor to the satisfaction of CLW.

5.1.4
Frequent non-conformities exceeding the limit according to IS-2500 during regular purchase inspections.

5.1.5
Major non-compliance of the approved QAP.

5.1.6
Requirements of the revised/amended specification are not met within the time frame specified in the notice for submitting proto as per the revised specification.

5.1.7
Complaint of poor quality, poor performance or adverse feedback.

Depending upon the severity of the complaint, a quick investigation shall be undertaken. Representative of the firm may also be associated if considered necessary. If the fault in design is established then the firm may be given adequate opportunity to improve upon the design. Based on the response from the firm the decision regarding down gradation/deletion of the firm’s name from the approved list will be taken.

5.1.8 
Malpractice:

Whenever any malpractice or, unethical practices adopted by the firm comes to the notice of Dy.HOD, the case for down gradation/deletion of the firm’s name from the approved list may be initiated.

5.1.9
Irregular supply or non-supply over a long period.

If the firm is not able to supply the product on a regular basis or, found to be not supplying the material over a long period and the user is put into inconvenience, case can be taken up for down gradation/deletion of the firm’s name from the list.

5.1.10 
The entire factory or part of it is reported closed, shut down or locked out for duration of more than two years.

5.1.11 
In case of irregularities of serious nature, the vendors name can be de-listed without downgrading him to Part-I I .

5.1.12 
After receiving information from the Railway Board/Railways/ Production Units regarding the involvement of any firm in cartel formation, the name of such firm may be de-listed with immediate effect.

5.1.13 
The vendor must inform immediately of any change in design, specification, manufacturing process, raw material, plant and machinery takes place, failing which the name of the vendor may be down-graded/de-listed.

5.1.14 
Whenever the purchaser revises a specification and the revision does not involve major changes in the design, the status will continue to be the same. Any additional tests, if required, shall be completed within a reasonable time, failing which the vendor may be down-graded/de-listed.

5.2 
Delisting shall be considered after communicating appropriate technical reasons with suitable notice time to the firms to improve the shortcomings. In cases where firms are not in a position to overcome the shortcomings in a reasonable time, will be delisted.

5.3 
Procedure as applicable for approving a vendor for inclusion in the Master List of Approved Suppliers is followed for delisting a firm also.

5.4 
The Downgradation/delisting will be for a minimum period of one year.

5.5 
Delisting shall be communicated in writing to the vendor and all concerned to whom the Approved Vendor List is distributed.

5.6
Vendor shall be advised to submit a periodic feed back on the corrective & preventive action being taken. Such feedback shall be considered at the time of re-instatement.

5.7
If during the period of down gradation, new shortcoming comes to light during inspection, the vendor will be de-listed after serving show cause notice and asking for a time bound reply.

5.8 
After the expiry of the down gradation period, the periodic feedback shall be reviewed. If any of the aspects of feedback are unsatisfactory, the vendor may be delisted.

6.0 
Re-instatement of the status of the vendor penalised as in Clause 5.0
6.1 
Re-instatement of the firm which has been downgraded from Part-I to Part-II

6.1.1 
Action for re-instatement of the downgraded vendor shall be considered on merit only after the vendor applies for the same giving all the relevant information.

6.1.2 
Reinstatement shall be considered after a period of one year only.

6.1.3 
Verification of the corrective & preventive action taken by the firm may be done by resorting to the method of quality audit, random testing of the item, detailed investigation of the failure cases or, feed back from the purchaser or end user.

6.2
Reinstatement after delisting:

6.2.1 
Whenever the name of the vendor is delisted for any of the reasons cited in Clause 5.0 and its sub-clauses, the case of such vendor for re-instatement shall be considered for Fresh Registration only.

6.2.2 
In case of delisting due to lack of ISO 9000 Certification or withdrawal of ISO 9000 certification by the certifying agency, if the vendor obtains the ISO certification within a period of one year, the vendor status will be restored immediately as soon as ISO 9000 certificate is granted.

6.2.3 
Delisted vendors will be treated for Fresh Registration only if they take necessary corrective & preventive action within the valid period of their earlier registration. 

6.2.4 
The period of validity of registration in either of the category will remain the same even after reinstatement of the downgraded/delisted vendor.

7.0
 Vendors approved by RDSO
7.1 
RDSO controlled items used in the locomotives shall be mentioned in the Master List of Approved Suppliers, but will be mentioned as “Refer RDSO’s Approved Supplier’s List”. The name of the vendors shall not feature against such items.

8.0
 Changes in the name of the vendor

8.1
 On request from the approved vendor about the change in name the Dy.HOD shall verify the same by visit to the firms premises, if considered necessary. Documents of Company Registrar will also be verified to authenticate the change in the name.

8.2 
Dy.HOD shall scrutinize the documents like memorandum of article of association, list of tools, plants and machinery, undertaking by the firm for liability of the old firm, resolution of the Board of directors of the firm and partnership deeds etc. After that, Dy.HOD will recommend the change of name of the firm for the approval CEE.

8.3
If the change of name is done as a result of bifurcation of existing work premises, the capability-cum-capacity will be reassessed.

8.4 
Acceptance of the change of name will be communicated to the vendor. Amendment in the “Master List of Approved Vendors” will be distributed to the controlled copyholders.

9.0 
Change in address of the manufacturing unit of the vendor
9.1 
On request from the approved vendor about the change of address of the manufacturing unit the Dy.HOD or any other nominated officer shall verify the same by visit to the firms premises and establish the following facts:

· The office establishment has been shifted totally.

· The machinery and plant have been shifted totally.

· The testing and laboratory facilities have been shifted totally.

· The approved QAP is implemented effectively at the new address.

· The certificate from competent Government Agency for establishment of  the works at new address is available.

· The name of the firm has not changed.

9.2 
Dy.HOD will finalise the report for the same.

9.3 
If all requirements are satisfied the Dy.HOD will put up the report to the CEE.

10.0
 Sub-vendor:

10.1
 Item supplied by Sub-vendor will form part of the Bill of Material of the primary vendor.

10.2
Ensuring quality of material supplied by the sub-vendor to the primary vendor will be the responsibility of the Primary Vendor.

11.0
 Associated Documentation
	11.1
	Vendor Registration Application Form ‘A’
	--------------
	Annexure-1

	11.2
	Acknowledgement. Of having received Form-‘A’
	--------------
	Annexure-2

	11.3
	Format for submission of QAP
	--------------
	Annexure-3

	11.4
	List of Documents submitted by vendor for Registration
	--------------
	Annexure-4

	11.5
	Format for advising approval
	--------------
	Annexure-5

	11.6
	Minimum Quality Criteria
	--------------
	Annexure-6


ANNEXURE – 1(1/10)

(Format: CLW/MLAS/EL/F/01)

Vendor Registration Application Form ‘A’

(To be filled in by the firm seeking approval)

CAPACITY – REPORT FOR OBTAINING APPROVAL

Note: 1. Information furnished in this form will be treated as confidential.

          2. If space provided is insufficient, separate sheets may be used.

          3. The information to be furnished should be the latest and correct to the best

              of knowledge of the firm.

         Name and address of the firm:

         …………………………………………………

         …………………………………………………

         …………………………………………………

         …………………………………………………

         …………………………………………………

         …………………………………………………

ANNEXURE – 1(2/10)

(Format: CLW/MLAS/EL/F/01)

TENDER No……………………………………….

PART-I GENERAL

1. Name of the firm :

2. Registered Office :

3. Factory Address :

4. Telephone Nos-

Office :

Factory :

5. Telegraphic Address :

6. Fax No. :

7. Nature of Business :                  Manufacture/ Sole selling Agent/

                                                       Dealer/ Trader/ Project Engineer/

                                                       Agent/ Assembler.

8. Nature of the company :            Proprietary/ Partnership/ Private

                                                       Limited/ Public Ltd.

a) In case of a proprietary Co. Name,:

Address and Telephone No. of the

proprietor.

b) In case of Partnership Co. Name :

and Address of the Partners with

telephone Nos.

c) In case of public/private Limited  :

Co. Name. Address and Telephone

Nos. of the Chief Executive.

:

9. For clarifications, persons to be  :

contacted.

                     ANNEXURE – 1(3/10)

(Format: CLW/MLAS/EL/F/01)

Name:

Designation:

Phone No:

Address:                                                    Residence:

Office:

10. Total area of the factory

Covered :

Uncovered :

11. Total No. of employees on date-

     a) Administrative:-

     i) Total No.

    ii) Out of above persons exclusively

        Employed for quality control/

        Inspection.

    Skilled Labour :

    Unskilled Labour :

   b) Are minimum requirements of :

   experience & qualification laid

   down for production manager &

   Supervisory staff? If yes, give

   Details.

 c) Are minimum requirements of :

 experience & qualification laid

 down for quality control Manager &

 Inspection Staff? If yes, give

 Details.

12. Type of Industry :                      Small scale/Medium Scale/Large Scale.

a) In case of small scale Industry,

Registration No. and date with the

Director of Industries

ANNEXURE – 1(4/10)

(Format: CLW/MLAS/EL/F/01)

b) In case of Medium scale/Large :

scale Industry, Factory No. Allotted

by the Director General of

Technical Development.

13. Registration No. if any with GDS & D :

or any Railway

14. Year of commencement of               :

manufacture

15. Annual turn over during last 3 years:

(The financial year adopted by the

firm should be indicated and

estimated value also given for current

year).

16. Electric power -

Sanctioned :

Installed :

17. Whether adequate facilities are

available for-

a) water supply :

b) Fire fighting :

c) Security :

18. Have you any local branch office? If :

yes, please give details with address

and phone No. etc.

ANNEXURE – 1(5/10)

(Format: CLW/MLAS/EL/F/01)

TENDER No………………………………………..

PART-II TECHNICAL

1. Manufacturing capacity as approved by :

the Govt.

Industrial Licence No. and date :

Products            Qty. Licensed.

2. Brief details of products manufactured :

Sl.No.   Type       Description               Annual Production for last three years.

3. a) Capacity of production for each item :

if entire capacity is utilized on that item.

b) Net available capacity for the3 item      :

under reference keeping in view the

existing load on hand as declared by

the firm.

4. If your product has been tested by any :

agency. If yes, give details.(copies of

quality approval/Test Certificates/Test

reports may be enclosed).

5. Whether the firm has full facilities for

manufacturing all components of item

under reference. If not

a) Details of components. :

b) Name & Address of the subcontractor/ :

Suppliers.

c) Whether the sub-contractor/supplier :

is registered with DGS & D/Railways.

ANNEXURE – 1(6/10)

(Format: CLW/MLAS/EL/F/01)

6. Foreign collaboration, if any :

Product      Name & Address                Year of               Whether current

                  of the collaborator               collaboration      or not.

7. Are imported raw materials used, if  :

yes, foreign details-

Brief                       Estimated                                      % of Foreign Exchange

Description            CIF Value                                       content in finished

Product
8. Details of plants & machinery  :

(Description, rating, make & Qty.)

9. Details of laboratory and drawing office :

facilities.

10. Inspection facilities for inwards goods :

and quality control of raw materials.

a) Available test equipment and               :

facilities in the Factory, (Description,

Rating, make & quantity).

ANNEXURE – 1(7/10)

(Format: CLW/MLAS/EL/F/01)

         b) Assistance from external agencies:

         (Description of the test, name of the

         agency carrying out the test).

11. Whether manufacturing with ISI mark :

or to some other specification.

12. Inspection and quality control of        :

finished products.

a) Available test equipment & facilities   :

in the factory.

b) Assistance from external agencies :

13. Principal customers:-

Name & Address            Product                Value               Year of

of the customer.             Supplied               supply(Rs)        supply.

14. Future Plans:-

     a) Expansion programme :

     b) Installation of new machinery :

     c) Additional test facilities :

     d) Any other relevant information :

ANNEXURE – 1(8/10)

(Format: CLW/MLAS/EL/F/01)

TENDER No……………………………….

PART-III COMMERCIAL

1. Name & Address of your bankers :

2. Financial status:-

a) Net fixed assets :

b) Current assets :

c) Current liabilities (A copy of the last  :

annual audited accounts should also be

enclosed).

3. a) Sources of Finance :

b) Borrowing limits as sanctioned by  :

bank, if any.

4. Income tax verification certificates

number and date.

:

5. Sales tax registration certificates :

number and date-

a) State sales tax :

b) Central Sales Tax :

6. Brief terms & conditions for supply. :

7. Terms of payment :

8. Are your products covered by

warrantee? If so, indicate.

a) Period :

b) Scope of warrantee :

9. Would you provide after sales service.:

If yes give details.

ANNEXURE – 1(9/10)

(Format: CLW/MLAS/EL/F/01)

Enclosures: Please give below the list

of enclosures and the number of

copies.

1.

2.

3.

We confirm that the information

furnished is correct to the best of our

knowledge.

Seal:







 Signature :

Name in capitals :

Designation :

Date :

ANNEXURE – 1(10/10)

(Format: CLW/MLAS/EL/F/01)

TENDER No……………………………………

       PART-IV        DECLARATION AGAINST CARTEL FORMATION

We, M/s.…………………………………………………………………… hereby

undertake that we will not indulge in any sort of cartel formation in future with

respect to any of the orders to be placed by CLW. We further know that in case

of any such cartel formation noticed, CLW can take penal action including

delisting from the Master List of Approved Suppliers.

(s/d)

M/s……………………..

ANNEXURE – 2

(Format: CLW/MLAS/EL/F/03)

Acknowledgement for receipt of Application form (i.e. Form ‘A’)

No. EL/……………… Date: ………………

M/s…………………………………….

…………………………………………

…………………………………………

…………………………………………

Sub: Application (i.e. Form ‘A’) for registration.

The application (i.e. Form ‘A’) for registration as an approved vendor for

manufacture and supply of ……………………………….. to CLW has been

received for processing. The registration number for further communication in this regard is ……………………

For General Manager/CLW

ANNEXURE – 3

(Format: CLW/MLAS/EL/F/04)

Details of Quality Assurance Plan(QAP) to be furnished by the Vendor

QAP to be submitted by the vendor in duplicate along with the application form (i.e., Form ‘A’ ) shall cover the following aspects.

1.
 Organization Chart clearly bringing out the quality control set up.

2.
 Qualification Log Sheets of the personnel manning the quality control set up.

3.
 Process flow chart indicating the process of manufacture of an item or a

family of items for which the process is same.

4. 
Details of sub-vendors:

· The name of the item for which sub-vendor is approved.

· The name of the approving agency.

· Inspection criteria of the sub-vendor.

· The sub-vendor has ISO-9000 certification

· QAP of the sub-vendor is approved by the primary vendor.

· Sub-vendor has submitted the Quality Manual to the Primary Vendor.

· The sub-vendor has all the requisite infrastructure of manufacturing and testing facilities, preferably under one roof.

· Periodical inspection schedule for sub-vendor is being followed strictly by the primary vendor.

5. 
Quality Assurance System – Inspection and testing plan. This shall cover the

following:

· Incoming Material

· Process control

· Product control

· System control

· Gauging scheme- in the format for each operation gauges should be mentioned, if used.

ANNEXURE – 4

CHECK LIST OF DOCUMENTS FOR REGISTRATION

(TO BE SUBMITTED BY VENDOR)

	Sl.No
	Description
	Yes / No
	Attached at Sl. No.

	1
	Quality Assurance Plan of the Firm in duplicate 
	
	

	2
	Form – A in duplicate
	
	

	3
	Undertaking from the vendor declaring that vendor will not indulge in cartel formation (part-IV of Form A ) during the overall period of registration. 
	
	

	4
	Documentary evidence of the vendor’s registration with RDSO , CLW or any other Pus if already registered for supply of any item.
	
	

	5
	Documentary evidence of purchase / collection of latest version of relevant specification / Drawings.
	
	

	6
	ISO : 9000 Certification.
	
	

	7
	Organization Chart clearly bringing out the Quality Control set up. 
	
	

	8
	Qualification Log Sheet of the personnel manning the Quality Control set up.
	
	

	9
	Process flow chart indicating the process of manufacture the item or a family of items for which the process is same.
	
	

	10
	Details of Machinery and Plant.
	
	

	11
	Details of Sub-vendors:-
	
	

	
	(i)
	The name of the item for which the sub-vendor is approved.
	
	

	
	(ii)
	The name of the approving agency.
	
	

	
	(iii)
	Inspection criteria of sub-vendor.
	
	

	
	(iv)
	The sub-vendor has ISO:9000 certification.
	
	

	
	(v)
	QAP of sub-vendor is approved by primary vendor.
	
	

	
	(vi)
	The sub vendor has submitted the quality manual to the primary vendor
	
	

	
	(vii)
	The sub vendor has all the requisite infrastructure of Mfg. And testing facilities, preferable under one roof.
	
	

	
	(viii)
	Periodical inspection schedule for sub vendor is being followed strictly by primary vendor.
	
	

	12
	Quality Assurance System-Inspection and testing plan this shall cover the following:-
	
	

	
	(i)
	Incoming material
	
	

	
	(ii)
	Process Control
	
	

	
	(iii)
	Product control
	
	

	
	(iv)
	System control
	
	

	
	(v)
	Gauge scheme- in the format for each operation gauges should be mentioned, if used.
	
	

	13.
	All columns are duly filled up.
	
	

	14.
	All the annexure referred have been enclosed 
	
	

	15.
	All the required documents have been enclosed 
	
	

	16.
	All the required information has been furnished 
	
	

	17.
	No ambiguous documents or information has been furnished.
	
	

	18
	Any missing, incomplete, vague inadequate or contractory information must be marked.
	
	

	19.
	Basis of information supplied regarding infrastructure and manufacturing practices shall be screened.
	
	


ANNEXURE – 5

(Format: CLW/MLAS/EL/F/11)

CERTIFICATE OF REGISTRATION/APPROVAL IN PART – II/I CATEGORY

M/s…………………………………………………… Registration No……………………..

Office Address …………………………………………………………………………………...

Factory Address …………………………………………………………………………….

has been registered as an approved vendor in Category Part-I/Part-II/

Educational for manufacture and supply of (Item)

……………………………………………..…………….. as per the specification

No………………………………………………………… to CLW. This registration is   valid from ……………………………………… to ……………………………………. Subject to the following conditions:

1. The supply, generally, will meet the requirement of the specification.

2. No design change or the change in Bill of Material shall be made without the prior approval of Unit officer. 

3. Notwithstanding this approval, vendor is wholly and completely responsible for quality, on line performance, reliability and life of the item/items supplied by him.

4. Complete compliance to the conditions given in Purchase Order of CLW.

5. A copy of the Income Tax Clearance Certificate should be submitted to FA&CAO each year before 31st December.

6. All future changes in equipment, facilities and establishment at your woks should be promptly communicated to CLW.

Signature with Seal
ANNEXURE – 6

MINIMUM QUANTITY CRITERIA

A
LOCOMOTIVES.  
1.0
For inclusion as a Source under Development (PART-III Source)

1.1
Capacity-cum –capability of the firm duly approved

1.2
Development order placed on the firm

2.0
For inclusion as a Developmental Source (PART-II Source)

2.1
Prototype test duly approved
2.2
Field Trial for stipulated period as detailed below


For Minor Items e.g. Set of Rating plate,
Cab Heater
--
Fitment trial


For Medium Items e.g.
Chain, Grease Nipple      
--
Three Months



For Major Items e.g. Transformer,Rectifer,Convertor etc
--
Six Months

3.0
For inclusion as a Regular Source (PART-I Source)

3.1
Three Phase Locomotives

3.1.1
Minimum quantity supplied (in Loco sets)

For Minor Items e.g. Set of Rating plate, Set of Shackle
--
4 Loco Sets


For Medium Items e.g. Set of Nipple , Chain

--
6 Loco Sets



For Major Items e.g. Transformer,,Convertor etc

--
8 Loco Sets

3.1.2
Minimum quantity in service (in Loco sets)

For Minor Items e.g. Set of Rating plate, Set of Shackle
--
4 Loco Sets


For Medium Items e.g. Set of Nipple , Chain

--
4 Loco Sets


For Major Items e.g. Transformer,Convertor etc

--
6 Loco Sets

3.1.3
Minimum field trial for a minimum quantity (in Loco sets)

For Minor Items e.g. Set of Rating plate, Set of Shackle
--
4 Loco Sets for 1 year


For Medium Items e.g. Set of Nipple , Chain

--
4 Loco Sets for 2 year



For Major Items e.g. Transformer,Convertor etc

--
4 Loco Sets for 3 year

3.2
Conventional Locomotives

3.2.1
Minimum quantity supplied (in Loco sets)

For Minor Items e.g. Cab Fan, Cab Heater

--
12 Loco Sets


For Medium Items e.g. Grease Nipple, Cab Insulation
--
18 Loco Sets



For Major Items e.g. Transformer, Rectifier, etc

--
24 Loco Sets

3.2.2
Minimum quantity in service (in Loco sets)

For Minor Items e.g. Cab Fan, Cab Heater

--
12 Loco Sets


For Medium Items e.g. Grease Nipple, Cab Insulation
--
12 Loco Sets


For Major Items e.g. Transformer, Rectifier, etc

--
18 Loco Sets

3.2.3
Minimum field trial for a minimum quantity (in Loco sets)

For Minor Items e.g. Cab Fan, Cab Heater

--
12 Loco Sets for 1 year


For Medium Items e.g. Grease Nipple, Cab Insulation
--
12 Loco Sets for 2 year



For Major Items e.g. Transformer, Rectifier, etc

--
12 Loco Sets for 3 year

B
TRACTION MOTORS
1.0  For inclusion as a Regular Source (PART-I Source)

1.1
Three Phase Locomotives

1.1.1
Minimum quantity supplied (in Loco sets):


For 3-Phase Traction Motor(6FRA-6068)

     
& common items with 6FXA- 7059

                    -- 10 Loco Sets


For uncommon items of 3-phase Traction Motor
(6FXA-7059)--
05 Loco Sets

1.1.2
Minimum quantity fitted in Loco (in Loco sets)


For 3-Phase traction Motor(6FRA-6068)


& common items with 6FXA-7059

                   --
08 Loco Sets


For uncommon items of 3-phase Traction Motor(6FXA-7059) --
04 Loco Sets

1.1.3 Minimum qty. of Equipment undergoing field trial for a minimum period of 06 months.

For 3-Phase traction Motor(6FRA-6068)


& common items with 6FXA-7059

                   --
06 Loco Sets

For uncommon items of 3-phase Traction Motor(6FXA-7059) --
03 Loco Sets

1.2
Conventional Locomotives
1.2.1
Minimum quantity supplied (in Loco sets):


For Hitachi Traction Motor 



--
20 Loco Sets

1.2.2
Minimum quantity fitted in Loco (in Loco sets)

For Hitachi Traction Motor 



--
15 Loco Sets

1.2.3 Minimum qty. of Equipment undergoing field trial for a minimum period of 06 months.

For Hitachi Traction Motor 



--
10 Loco Sets

C
STATIC EQUIPMENTS
1.0 For inclusion as a Regular Source (PART-I Source)

1.1
Minimum quantity supplied (in Loco sets):


For SL 30





--
20 Loco Sets


For SJ






--
20 Loco Sets


For MC






--
20 Loco Sets


For SC






--
20 Loco Sets


For C145





--
20 Loco Sets


For EMC





--
20 Loco Sets


For J 1-2





--
20  Loco Sets


For CTF 1,2,3





--
20 Loco Sets


For Master Controller




--
20 Loco Sets

1.2
Minimum quantity fitted in Loco (in Loco sets):


For SL 30





--
15 Loco Sets


For SJ






--
15 Loco Sets


For MC






--
15 Loco Sets


For SC






--
15 Loco Sets


For C145





--
15 Loco Sets


For EMC





--
15 Loco Sets


For J 1-2





--
15  Loco Sets


For CTF 1,2,3





--
15 Loco Sets


For Master Controller




--
15 Loco Sets

1.3 Minimum qty. of Equipment undergoing field trial for a minimum period of 06 months.


For SL 30





--
10 Loco Sets


For SJ






--
10 Loco Sets


For MC






--
10 Loco Sets


For SC






--
10 Loco Sets


For C145





--
10 Loco Sets


For EMC





--
10 Loco Sets


For J 1-2





--
10  Loco Sets


For CTF 1,2,3





--
10 Loco Sets


For Master Controller




--
10 Loco Sets
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